Notenic Benchmark Report

Notenic independently outperforms leading Al optimization engines and
custom solutions from top providers - yet it is designed to strengthen all Al
implementations, from general-purpose and foundational models to custom-
built, in-house, and specialized systems.

Benchmark

Unit of Value (Priced)

Context Retention

Hallucination Rate

Reasoning Explainability

Audit Readiness

Correction Latency

Installation Footprint

Trust Mechanism

Modularity / Flexability

Human-in-the-Loop

Scalability

ROI Protection

Societal Integration

Future-Proof

.

Per-Model
(Digital Member)

50+ turns with less
than 5% drift

Less than 1%

43/5
average ES

94% Audit pass

<1Turn

YAML + Sidecar
(In minutes)

Cryptographic
Cert + Badge

Faculties 100%
Modular

Continuous
Reinforcement
Backgrounded

Unlimited (priced per
Model, Not Per Seat)

Reduces drift/
hallucinations » 40%
fewer escalations

Products central
to vision of digital
societies

Cognition faculties

modular, evolvable

Invisible
Technologies

Per Project
(Human Labor H)

Human annotators
reduce drift

5-10% (Human
review mitigates)

Human-produced
rationales

Manual oversight
only

N/A (Manual)

Service embedding
(weeks/months)

Reputation
+ talent pool

Human team
assembly

Heavy reliance on
humans

Limited by talent
pool

Cost arbitrage
(cheaper labor)

None

Service model
limited

Sierra Al

Per
Seat

Unknown

2-5%

Limited

Not explicit

2-3Turns

Platform
subscription

Proprietary
Al stack

Fixed platform
features

Minimal

Seat expansion

Efficiency via seat
replacement

None

Vendor-locked

Forethought

Per Seat /
Workflow

Some
(task-specific)

5-8%

Some

Workflow
guardrails

2-3 Turns

SaaS
platform

SaaS
contract terms

Vertical
SaaS

Support agents

Seat expansion

Workflow
speed

None

Vertical
lock-in

Prompt RPA Automation
Engineering Tools
Per Per Seat /
Seat License
5-10 turns N/A
average
7-10% N/A
Weak None
None None
4-5Turns N/A

Custom prompts/ Large deployment/

retraining integrations
None None
Manual Limited
Prompt tuning only Heavy
Prompt scaling only Linear with
RPA bots
Partial Workflow cost
savings
None None

Obsolescence
risk with Al

Fragile (Prompt
fragility)

Foundational Model
Output Accuracy
Improvement
(Augmented):

+ RAG & Goverance +43%
+ Prompt Engineering +58%
+ Notenic I\ +97%



Every breakthrough begins with a
moment of disillusion.

For Al...

That moment came when
Models designed to “wow” on
stage drifted, hallucinated,

and delivered inconsistent
results when asked to carry the
weight of enterprise workflows.

No one else fixed it. So notenic W did.

THE COGNITION LEAP



THE INDUSTRY RESPONDED WITH A
VERY TACTICAL APPROACH

#Patchwork

The fix for autonomous tech has
been no autonomy at all.

Hire prompt engineers, bolt on retrieval-augmented generation, or
keep retraining models in expensive cycles... These are patches, not
solutions. The trend persists: Enterprises are pouring millions into Al
while still asking frontline staff to babysit systems that were supposed

to be autonomous.
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The insight behind Notenic was
simple, but radical:

Al doesn't fail because it lacks power. It fails because it lacks durable
cognition. It has no anchor to mission, no regrouping mechanism, no
standard of reasoning or behavior to guide it under pressure. Unlike humans,
it isn't hired for personality fit, nor does it have the ability to reflect on
mistakes and realign.

Beneath the surface,
four core problems define why Al fails:

Human Labor Dependency No Certification Standards
Al performance hinges on Unlike medicine or finance,
prompt engineering and user Al has no professional-grade
oversight, which is costly and benchmarks for reasoning,
inconsistent. governance, or behavior.
Misaligned Adaptation Short Lifecycle

Al passively adapts to user Models degrade within 12-18
behavior, drifting away from months, forcing costly rebuilds
mission goals instead of and retraining - burning ROI
reinforcing them. before enterprises realize value.

So we set out to fix the substrate, not the surface.

We built a cognition layer that does
what no one else dared.



Meet the company that turned
Al's failures into its mission.

The Cognition Layer for Enterprise Al

Embedding reasoning, governance, and
adaptive standards into the very fabric of
intelligence.

Across society, critical domains depend
on rigorous frameworks and certification.

These standards aren’t optional, they exist Notenic is the standards
because lives, livelihoods, and economies and cognition authority that
demand consistency, accountability, and makes all Als trustworthy,
trust. auditable, and durable

at scale. By embedding
reasoning, governance, and
persona profiles, Notenic
provides the conceptual

Al today is undeniably powerful, but it architecture and behavioral
is raw, unshaped, and inexperienced scaffolding that transform
for the roles enterprises ask it to fill. raw intelligence into a
Hyper-intelligent yet unqualified, it certified, role-ready system -
responds without the vetting, discipline, capable of performing with
or accountability expected of any true the resilience and reliability

professional. enterprises demand.
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Enterprise Use Cases

Role-Anchored + Upskilled + EQ and Situational Acuity + Mission-Aligned + Purpose-Aware

Embed durable cognition, certification, and explainability into
your existing internal or customer-facing Al stack, turning
chatbots into certified digital colleagues.

Resolution That Lasts

Higher First-Contact Resolution
Fewer Escalations (30-40% Reduction)

Durable Conversations

50+ turns of context retention
(vs ~7 baseline).

Regulatory Peace of Mind

Audit Pass Rate: 94% (vs. 50% Al Norm)
Reduced Legal Risk & Monitoring Cost

Certified Compliance

Cryptographic certification &
audit trails.

Instant Workforce Expansion

Billing, Claims, Loyalty, Support, etc.
Consistent Brand & Policy Adherence

Role-Ready Agents

25,000+ mapped roles,
deployable instantly.

Lower Costs, Smarter Handoffs

10x Lower Escalation Costs
Reduced Average Handling Time

Escalation Cost Reduction

Smarter self-resolution,
structured handoffs.

ORSErRaNY

Explainable Al Responses

Every answer comes with
rationale hooks.

Explainable Al Responses
Customer Trust & Transparency

Coaching & Regulatory Readiness



